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Lucy Taksa 

The Material Culture 
of an Industrial Artifact: 

Interpreting Control, 
Defiance, and Everyday 
Resistance at the New South 
Wales Eveleigh Railway 
Workshops 

ABSTRACT 

The Eveleigh Railway Workshops operated between the 1880s 

and the late 1980s in Sydney, Australia. Using an interpre 
tive approach and drawing on the concept of the cultural 

landscape, the relationship between the spatial arrangement of 

Eveleigh's nonportable structures, its operations management 

strategies, and the material-cultural practices of its employees 
are investigated. In addition, archival and oral sources are 

related to the site's material culture in order to explain how 

patterns of work and interaction gave rise to discourses and 

practices of control and defiance. On this basis, attention to 

such intangible and ephemeral dimensions of the archaeological 
record as workers' resistance can provide an effective means 

for understanding how one group of people actively shaped 
their physical environment. 

Introduction 

In 1879 the New South Wales (NSW) Govern 
ment bought 62 acres at Eveleigh, 4 kilometers 
from Sydney's central business district, for a 
new railway workshop complex. Clearing of 
the site began the following year on both sides 
of the main rail line leading to the city's rail 
terminus. The locomotive workshops and the 

running sheds were erected on the southern 

side, together with engine and boiler houses, 

engine drivers' quarters, a sand house, and fur 

nace and shunting yards. The buildings on the 
northern side of the railway line included two 

large timber stores, a stores manager's office, 

carriage and wagon workshops, a paint and trim 

ming shop, a tender shop, and a grand locomo 
tive (later chief mechanical) engineer's office. 

Subsequently, more structures were added. In 

1898-99 a large erecting shop and a foundry 
were built on the western end of the locomotive 

workshop. After the turn of the century, fur 
ther construction occurred on the site's eastern 

boundary, including a new locomotive workshop 
in 1906. A new foundry and spring shop, made 
of currugated iron rather than brick, came later 

(Commissioner for Railways 1881:11-12,29-31, 
1882:12-13, 1898:7,14; NSW Railways and 

Tramways Dept. [NSW R&T] 1930:105-107). 
The Eveleigh Railway Workshops are one 

of Australia's oldest industrial artifacts. For 
a century they assembled, maintained, and 

repaired imported and locally manufactured 
locomotives and other railway rolling stock. 

Not only were they arguably the largest and 
most advanced of their kind by Australian 

standards, in their first 50 years of operations 
they were one of the country's largest employ 
ers (Taksa 1996). The spread of dieselization 

during the 1950s resulted in major changes to 

Eveleigh's operations and a substantial decrease 
in its workforce. From the 1960s it was seen 
to be a technological backwater. As the 1980s 

progressed, its operations were wound down and 

finally terminated in 1989. These latter devel 

opments resulted in a growing appreciation of 

Eveleigh's heritage value. Its architectural and 

technological significance was recognized by 
numerous heritage studies and heritage mange 
ment plans, which provided the framework for 
the conservation of the site's built fabric and its 

remaining machinery and tool collection (Don 
Godden & Associates 1986; Godden Mackay 
1990, 1996; Schwager Brooks and Partners 

1993; Thorp 1994; NSW Dept. of Works and 

Services, Heritage Group, 1995, 1999; White 

1995; Rappaport 1997; Simpson Dawbin 2003). 

Unfortunately, only one of these reports gave 
any attention to the relationship between the 
site's material culture, its workforce, and the 
social fabric of everyday life (Taksa 1996). 
In supporting the needs of cultural resource 

management, this body of work has relied on a 

taxonomic approach to industrial heritage that is 
informed by positivist assumptions, an empiricist 
orientation, and a technologically deterministic 

teleology. In short, it reflects what Iain Stuart 

HistoricalArchaeology, 2005, 39(3):8-27. 
Permission to reprint required. 
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LUCY TAKSA?The Material Culture of an Industrial Artifact 9 

(1992:140) refers to as the "object fetishism" 
that has come to be associated with industrial 

archaeology are eschewed here. 
Such assumptions and orientations are 

eschewed here. Instead of using an inventory 
of Eveleigh's buildings and artifacts to assess 
the nature and impact of its material culture, it 

adopts an interpretative approach that emphasizes 
the historical and cultural context, extending the 

gaze beyond "things material and particular" 
(Beaudry et al. 1991:152) and also beyond the 
vision of urban space as a "topographically 
neutralized celled grid" (Upton 1992:69). In 
other words, the paper presents Eveleigh as a 
cultural lansdcape in which "the relationship of 
behavior to the material world is far from pas 
sive" (Beaudry et al. 1991:150) because humans 

play "an active role in creating meaning and in 

shaping the world around them" (Beaudry et al. 

1991:152). This approach provides a rationale 
for combining the use of material culture with 

documentary and oral sources to analyze how 

spatial, strucural, and administrative arrange 

ments, as well as "boundaries defined by bricks 
and mortar" (Upton 1992:56), influenced patterns 
of work, interaction, and "discourses of control 
and defiance" (Beaudry et al. 1991:168). 

The assumptions and methodologies that have 

underpinned the site's adaptive reuse and heri 

tage management are described. A broader inter 

pretative approach provides the best means for 

teasing out the connections between Eveleigh's 
layout and physical structures and the human 
activities that took place within its boundar 
ies. On this basis, attention is given to the 

way (a) Eveleigh's built fabric and spatial and 
administrative arrangements defined its opera 
tions and relations among its employees; (b) 

management strategies adopted during and after 
World War I affected patterns of work, working 
conditions, and interactions among employees; 
and (c) management's efforts to control behav 
ior were resisted by employees. These three 

layers of Eveleigh's cultural landscape not only 
throw light on connections between the physi 
cal environment and human behavior but also 
on such intangible aspects of material culture 
as the workshops' impact on everyday life and 

employees' behaviors, ideas, and "acts of every 
day resistance" (Beaudry et al. 1991:169). 

How can these ephemeral dimensions of the 

archaeological record be effectively uncovered 

and analyzed? An interpretative approach is 
used in identifying how workers negotiated the 
site's layout and buildings and the management 
of its operations by appropriating particular 
spaces inside Eveleigh and on its boundaries. 
Their ability to organize mass meetings was 
central to this process of negotiation and appro 
priation and, therefore, also to their resistance. 

Through this device, the workers challenged 
existing relations of power and remapped both 
the material and symbolic boundaries within 

Eveleigh and between it and the surrounding 
public space (Mrozowski 1991:94; Lofland 

1998:10). 

Looking beyond Railway 
and Industrial Landscapes 

Eveleigh's buildings and its operations 
reflected the grandeur and dominance of the 
steam era. During the 1930s, about 540 steam 
locomotives were overhauled in the workshops 
each year (Preston 1997:15-17). Up to the 

present time, Eveleigh's "evocative group of 

rambling buildings" (Capon 1996:9) remain 
a constant feature of Sydney's industrial 

landscape. Although parts of Eveleigh have 
been redeveloped, its main structures have 
been retained and reused, mainly as a result of 
the site's continued public ownership and the 

NSW Government's compliance with its own 

heritage laws and regulations (Figure 1). Both 
the main locomotive and the new locomotive 

workshops are now managed by the Sydney 

FIGURE 1. Eveleigh locomotive workshops. (State Library 
of New South Wales Government Printing Office [1] Col 

lection: 06678, with permission from State Library of New 

South Wales & State Records, NSW, Australia.) 
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10 HISTORICAL ARCHAEOLOGY 39(3) 

Harbour Foreshore Authority and occupied by 
the Australian Technology Park, which promotes 
the development of information technologies 
(Taksa 2000, 2003). Other parts of the site 

continue to be used for railway purposes by the 
State Rail Authority (Schwager Brooks 1993:1) 
and also by 3801 Limited, a community-based 
organization that leases the Large Erecting shop 
to restore heritage trains (Figure 2) (Hocking 
1998). The fate of the site's 8.6 hectare northern 

portion has been similarly fragmented. Future 

FIGURE 2. Eveleigh large erecting shop. (State Library of 
New South Wales Government Printing Off ice [1 ] Collection: 
12019, with permission from State Library of New South 

Wales & State Records, NSW, Australia.) 

use of the Rail Authority's paint shops and the 
chief mechanical engineer's office has yet to be 
resolved. In late 2002, the NSW Government 
decided to establish an arts and theater center 
in the carriage and wagon shops under the 

jurisdiction of the NSW Ministry for the Arts 

(Hallett 2002:5), revoking an earlier plan to 

redevelop this building as a transport or railway 
heritage park (NSW Government 2000). 

Government ownership and heritage laws are 
not the only factors that have shaped Eveleigh's 
fate. Unlike most other large disused factories 
in Australia, Eveleigh's heritage value has been 

recognized because of its association with the 
steam era of railway transportation and that 

dominant icon of 19th-century technology, the 
steam locomotive. On 26 April 1988 the entire 

Eveleigh Railway Workshops complex was listed 
on the Register of the National Estate as a site 
of national significance. On 17 November 1995 

seven buildings within the complex were listed 
as heritage items on the NSW Regional Envi 
ronment Plan. After changes were made to the 
state's heritage legislation, the entire complex 
was listed on the State Heritage Register as an 

item of state significance on 2 April 1999. The 

workshops are also listed on the SRA State Rail 
Section 170 Register as a heritage item of state 

significance (Simpson Dawbin 2003). 
As in other parts of the world, such recogni 

tion of heritage value draws on the popularity 
of railway antiquarianism (Cattell and Falconer 

1995), the roots of which can be found in the 
late-19th century, and the railway preservation 

mania that emerged in the United Kingdom and 
Australia after World War II when dieselization 

accompanied railway modernization (Samuel 
1996:236,243-245,254,302-303). Its effect has 
been a narrow focus on the preservation of rail 

way structures and railway technology. All that 
remains at Eveleigh are buildings and machines. 
In the early 1990s, most of its remaining machin 

ery and tool collection was moved into bays 1 
and 2 of the locomotive workshop, which were 

excluded from redevelopment by the Heritage 
Council of NSW (Taksa 2001, 2003). In 2003 
some machines were placed in different parts of 
this building, where they now form a backdrop 
for the high-tech companies that lease space from 
the Australian Technology Park. Their conserva 

tion was recently completed (Figure 3) (Sydney 
Harbour Foreshore Authority 2003). 

This emphasis on built fabric and mechanical 
artifacts reflects and reinforces authorized views 

FIGURE 3. Eveleigh tools in Bay 1, Eveleigh locomotive 

workshops building. (Photograph by Peter Murphy; ? Lucy 
Taksa and the University of New South Wales.) 
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LUCY TAKSA?The Material Culture of an Industrial Artifact 11 

about the site's value. In 1993, the Eveleigh 
Precinct Conservation Policy reiterated the 

argument for conservation mounted by one of 
Australia's leading industrial heritage consultants 

(Godden 1990:13) when it attributed the site's 

significance to the fact that it "contained the 
finest examples of late Victorian large industrial 

buildings in NSW" and "the most complete set 
of late nineteenth and early twentieth century 
light and medium engineering workshop tech 

nology in Australia ... the United Kingdom or 
the USA" (Schwager Brooks 1993:9) (Figure 4). 

One year later, this view was also reinforced in 
the archaeological assessment that was under 
taken before redevelopment of the site began. 
In the absence of any excavation, the archaeolo 

gist concluded, 

FIGURE 4. 1,500 ton "Davy" steam and hydraulic forging 
press installed in Bay 1, Eveleigh locomotive workshops 

building in 1923. (Photograph by Peter Murphy; ? Lucy 
Taksa and the University of New South Wales.) 

while the residential occupation of the later nineteenth 

century would have created a cumulative and extensive 

archaeological resource, the cutting and filling carried 
out to level the site for railway purposes is likely 
to have extensively disturbed and possibly destroyed 
that evidence leaving, at best, fragmentary features 

and deposits. The railway occupation, apart from 
the filling material, may also be represented by some 

industrial relics within the site. Those demolition 

programmes and preparation works for ... the railway 
... may be viewed as site formation processes that are 

the principal "artefacts" of twentieth century evolution 

(Thorp 1994:16). 

Accordingly, Wendy Thorp (1994:17) argued that 
the "principal significance of the Eveleigh Pre 
cinct ... is its association with and demonstration 
of railway history and technological development 
associated with that industry." 

This way of assessing Eveleigh's material 
culture is extremely problemmatic. Without 
serious attention to Eveleigh's cultural landscape, 
all this emphasis on the relics associated with 
the railway industry and its technology tells us 
little about the site's physical environment and 
the employees that sustained its industrial opera 
tions and the state's railway transport system 
for just over 100 years. As numerous scholars 
have noted, railways had a profound impact 
on national destinies, the growth of cities, and 
the texture of everyday life. Railway structures 
like railway lines, bridges, stations and railway 

workshops also fundamentally altered natural and 
urban landscapes (Patmore 1994:135,141; Divall 
and Coulls 1999:7-10). These broader factors 
draw attention to the importance of context. 
More specifically, from an historical persepctive 
they highlight the fact that railway workshops 
constituted an important cultural context in their 
own right since they encompassed both the fac 

tory system and the railway system, two of the 
most prominent elements of the industrial revolu 
tion (Olssen and Brecher 1992:350-351). 

Attention to material remains alone provides 
little understanding of the way they were 

modified "through culturally determined behavior" 

(Deetz 1977:24-25). As Dell Upton (1992:52) 
pointed out, material culture needs to be seen 
more broadly as something that extends beyond 
individual, tangible artifacts or discrete collections 
of artifacts. To effectively interpret the impact 
that people have had on physical environments 
like Eveleigh and how their culturally determined 
behaviors were shaped by and also shaped such 
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12 HISTORICAL ARCHAEOLOGY 39(3) 

environments, there is a need to "investigate 
the reciprocal relationships among selves and 
human alterations of the environment" and "take 
into account both intention and reaction, action 
and interpretation" (Upton 1992:52). From this 
broader perspective, material culture can be seen 
"as a medium of communication and expression 
that can condition and at times control social 
action" (Beaudry et al. 1991:153). 

Action, interpretation, communication, and 

expression are not, however, only pertinent to 
material culture but also to culture more gener 
ally (Denning 1997:423,453). Raymond Williams 

(1989b:36) claims "the culture of a people can 

only be what all its members are engaged in cre 

ating in the act of living." It is "a condition in 
which" people "participate in the articulation of 

meanings and values." Hence, he stressed, 

We are brought up with certain ideas about communica 
tion which on the whole I think mislead us. We think 

of it as an activity which takes place after the important 

things have happened ... Communication is secondary, 

just as people think of art as secondary, as marginal 

activity, because first there is life and then there is art. 

First there is reality and then there is communication 
about reality (Williams 1989a:21). 

To overcome this misconception Williams 

(1989a:21) suggested that attention had to be 

given to (a) patterns of communication, some 
of which we are barely conscious of because 

they are so deeply ingrained in "our minds and 
the shape of our society"; and (b) both formal 
and informal communication systems. Among 
the latter, he included the institutions of the 
state and education as well as the features of 
the places in which people live?the prominent 
buildings or aspects of the natural landscape 
that somehow express "the meaning of what it 
is to live in that place, and around that build 

ing, around that feature" (Williams 1989a:22). 
From this perspective, Eveleigh itself can be 
viewed as a center of communication because 
the mass meetings held inside its gates, as well 
as those held on its boundaries, provided forums 
for the exchange of ideas and a recognition of 
shared interests. 

Cultural Landscapes 

Landscapes are "the richest historical record 
we possess" (Hoskins 1955:14). They form 

an integral part of our intellectual and cultural 

baggage (Taylor and Winston-Gregson 1992: 

101). When we add the word cultural as a 

prefix to landscape we extend the frame of 
reference to include what Sharon Zukin (1991: 
16) has described as the "architecture of social 
... relations imposed by powerful institutions." 

Yet the idea of landscape needs some further 

exposition because it contains a multitude of 

meanings and its common use varies greatly 
(Mitchell 2000:99). Although originally used to 
refer to a genre of painting, it now encompasses 
the idea of place and also the institutions and 
the "ensemble of material and social practices 
and their symbolic representations" that occur 
in places (Zukin 1991:16). Because landscape 
stretches the imagination beyond physical sur 

roundings, it has become a popular conceptual 
tool, particularly for cultural geographers. As 
Zukin (1991:18) pointed out over a decade ago, 
cultural geographers now "regard all landscapes 
as symbolic, as expressions of cultural values, 
social behavior, and individual actions worked 

upon particular localities over a span of time." 
For Zukin (1991:19) they are microcosms of 
social relations, in which power, coercion, and 
collective resistance are defining themes. In 

short, Zukin (1991:12,18) argues that landscape 
is "a cultural artifact of social conflict and cohe 
sion" and "a field of impact between authority 
and resistance." 

This conceptualization of the cultural land 

scape encourages us to acknowledge that 

questions about spatiality are central to ques 
tions about resistance (Pile 1997:27) and that 
"resistance opposes power ... 

through specific 

geographies" (Pile 1997:1). It also creates a 

good foundation for mapping spatial practices of 
domination and resistance (Pile 1997:2). How 
can these practices be effectively mapped and, 
further, how can mapping spatial practices in 
one cultural landscape enhance our understand 

ing of workers' "acts of everyday resistance"? 

(Beaudry et al. 1991:169). Steve Pile (1997:14) 
suggests that mapping spatial practices has to 

begin with "the context in which acts of resis 
tance take place" because this draws our atten 

tion to the fluidity, inconsistency, and ambiguity 
of power relations and the fact that in certain 
circumstances power relations "produce discon 

tinous spaces," which can be transgressed. By 
contextualizing and mapping spatial practices the 
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LUCY TAKSA?The Material Culture of an Industrial Artifact 13 

interplay between behavior and environment and 
the relationship between the tactics of domina 
tion and resistance and the spaces of domination 
and resistance can be appreciated. 

According to Pile (1997:27), "once passive, 
inert and singular notions of spatiality ... are 

abandoned, then it becomes clear that resis 
tance is as much defined through the struggle 
to define liberation, space and subjectivity as 

through the elite's attempts to defeat, prevent 
and oppress those who threaten their authority." 
This perspective draws attention to the material 
effects of power and what Pile (1997:27) refers 
to as the "the politics of lived spaces" and the 

"politics of location." 

In order to map the spatial practices of domi 
nation and resistance, we need to begin with 
the premis that location is both "the ground 
which defines struggle and a highly contested 
terrain." At the same time, the politics of 
location is informed by notions of unity and 
difference and that spaces of domination are 
created through the imposition of boundaries by 
those in power who seek to circumscribe and 

regulate the use of space (Pile 1997:28-29). 
According to Pile (1997:16), however, such 
efforts to control spaces of resistance can only 
ever be partial because "the spatial practices of 
resistance" involve not only the mobilization of 

particular interest groups in particular places but 
also a process of insinuation. As Pile (1997:16) 
explains, "resistance does not just act on topog 
raphies imposed through the spatial technologies 
of domination, it moves across them under the 
noses of the enemy, seeking to create new 

meanings out of imposed meanings, to re-work 
and divert space to other ends." Such insinua 

tion occurs when people occupy strategic loca 
tions in order to challenge the boundaries that 
dominate their lives, and it results in the repo 
sitioning, the opening up, or even the closing 
down of physical and symbolic boundaries (Pile 
1997:28-29). In other words, "tactics of resis 
tance have at least two 'surfaces': one facing 
towards the map of power, the other facing in 
another direction" (Pile 1997:16). 

By directing attention to the spatial geogra 
phies of control and defiance, this conceptual 
framework enhances the interpretative approach 
elaborated earlier. Workers actively negotiated 
Eveleigh's spatial and structural arrangements 
as well as material and symbolic boundaries 

by occupying strategic locations as part of their 

daily acts of resistance. 

The Geography of Eveleigh's 
Cultural Landscape 

Eveleigh's cultural landscape was shaped by 
the public ownership and control over railway 
transportation, which began in 1855, and the 

NSW Government's acquisition of the Chisholm 
Estate in 1879 (Commissioner for Railways 
1880:11; Lee 1988:26,92). Clearing of the land 

began the following year and the plan adopted 
divided operations into four main sections: car 

riage and wagon shops, paint shop and stores, 
locomotive shops, and running sheds. Construc 
tion of the necessary structures took six years. 
Beside the two-story chief mechanical engineer's 
office building, the railway stores and the paint 
and trimming shops on the northern side of the 

railway line, the carriage and wagon repair 
ing shops contained wood working machine 
and fitting, turning, and smiths' shops. On 
the southern side of the railway tracks, the 16 

bays of the main locomotive workshop included 

boiler, steam-hammer and smiths' shops, an 

iron and brass foundry, a tin and coppersmiths' 
shop, engine and tender repairing shops, wheel 

machine and fitting shops, joiners' shops, and 
a small store. The point of this plan was to 
enable each of the divisions to communicate 
with the main lines without interfering with 
each other or interrupting traffic (Figure 5) 
(Commissioner for Railways 1881:11-12,29-31, 
1882:12-13, 1898:7,14; NSW R&T 1898:172, 
1930:105-107; Forsyth [1955]:3). 
From 1887 the workshops assembled, repaired, 

and maintained railway rolling stock and steam 
locomotives imported from Britain and the 

United States (Commissioner for Railways 
1891:19-20, 1893:20-21; Oliver et al. 1899:50; 

Burke 1995:82,86-89). By the early 1890s, 
2,500 people worked there at a time when 
the NSW railways' permanent workforce had 
reached 11,827 (Markey 1988:99-100). By 
the turn of the century, Eveleigh's employees 

made up 10% of the department's workforce 

(NSW R&T 1900:239). After manufacturing 
was added to its functions in 1908 (Burke 
1986:39; Gunn 1989:250), the number of work 
ers increased to 3,270 (Blacket 1912:6-10,13). 
In 1955 departmental histories of the workshops 
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FIGURE 5. Plan of Eveleigh Locomotive Workshops, ca. 1955. (? Richard Butcher, with permission.) 

claimed that the total staff remained at an 

average of 3,000 (Commissioner for Railways 
1955:5; Guthrie 1955:7). 

Eveleigh workers were divided by the depart 
ment's bureaucratic structure, by occupation, and 

by formal operational and spatial arrangements. 
Speaking of the 1950s, Brian Dunnett (1996) 
commented that the workers' "identity was very 
much related to their working situation" and "the 

type of work they were doing ... If they were 

actually working on the steam engines well then 

they identified with that piece or equipment, 
if they were working on carriages then they 

would identify there." Hal Alexander (1996), 
who worked in the carriage shops at this time, 
also pointed out that the spatial, administrative, 
and occupational divisions between workers in 
the locomotive shops and the carriage and paint 
shops created jealousies among them; although 
only separated by a "dozen train tracks," the 
distance was "a mile wide." 

Divisions also occurred on the same side of 
the railway tracks between the running sheds and 

the locomotive workshops. John Willis (1996), 
who worked in the former put it this way: 

The Running Sheds were a different set-up from the 

(Locomotive) workshops, very close to one another, 

walking distance, but we weren't really attached to 

them, we had our own section. Our Running Sheds 

were mostly wooden and tin structures whereas the 

workshops were all brick. They had a lot cleaner 

situation than we had. We had about 300 steam 

engines going out every day and it was very dirty, 

very dirty. 

This spatial and occupational segregation pre 
vented interaction not just in relation to work 
activities but also social activities. At Christ 
mas both groups would have their own "break 

up parties." According to Willis (1996), the run 

ning shed and locomotive workshop staff would 

certainly exchange Christmas greetings, but those 

employed in the latter shops "never sort of came 
down and interfered with ours and we never 
interfered with theirs" (Figure 6). 
Yet despite these differences and divisions, 

spatial isolation, shiftwork, craft traditions, 
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FIGURE 6. Eveleigh locomotive running sheds. (State 

Library of New South Wales Government Printing Office [1 ] 
Collection: 12017, with permission from State Library of New 

South Wales & State Records, NSW, Australia.) 

and membership of trade unions encouraged 
collectivism among workers. The Royal 
Commission appointed by the government in 
1904 to inquire into the possibility of locomotive 

manufacture at Eveleigh found that employees 
had succeeded in enforcing collective norms on 

output and that their unions had prevented the 
introduction of piecework and bonus payment 
systems (McAllister et al. 1904:12-17). 
Solidarity of this nature sustained industrial 
action over the ensuing decade (Patmore 1985: 

305-306,335,338-340). 
To deal with escalating industrial action 

between 1916 and 1917, railway management 
introduced a new card system of recording work 
times on 20 July 1917, which not only altered 

patterns of work and spatial and operational 
arrangements but also traditional work prac 
tices. For the workers, the card system was the 
same as the system popularized in the United 
States by Frederick Winslow Taylor, known as 
"scientific management" (NSW Labor Council 

1917; Holme 1918:6; Childe 1964:154; Turner 

1979:141). On 2 August 1917, 3,000 Eveleigh 
employees walked off the job. They were 
soon followed by 5,780 other railway workers 
who were employed in various branches of 
the department, and by the end of the week, 
the number of strikers increased to 10,000. 

Only 15,000 of the Railways and Tramways 
Department's 48,000 employees did not strike 

(Patmore 1985:343). The dispute soon escalated 
to a general strike throughout NSW, which in 

the railways and tramways alone lasted for six 
weeks (Taksa 1991). 

Workers opposed the system because of the 

way it increased management's control over 
their job performance and ability to interact and 
collaborate. They complained about its reliance 
on the employment of additional foremen "to 

supervise and strictly watch every few men" 
and to "exhort men to further effort." They 
disliked the way their every movement was 
timed and that their movements were restricted 
to certain machines and benches because they 
were no longer allowed to get their tools and 
materials. Under the new system, they were 

"provided with the means of communica 
tion with the tool store" and everything was 

brought to them by others (NSW Parliament 

1917-1918:448,491,495-496,500; Sydney Morn 

ing Herald 1917; Holme 1918:65). 
The government's response to their industrial 

action was belligerent. Its coercive measures 
undermined the workers' resistance and led to 
a comprehensive defeat for the labor move 
ment. The railway dispute officially ended on 
10 September 1917, and the terms of settle 

ment were extremely harsh. The notorious 
card system was retained, strikebreakers kept 
their new jobs, and trade union officials were 
blacklisted. In all 2,000 strikers were refused 

re-employment. Those who regained their jobs 
lost their seniority and other rights (Holme 
1918:44a,103-106a; Hearn 1990:31; Taksa 1991: 

23-24, 1997:38-39). 
Besides introducing the card system, the 

railways department also made other "physi 
cal changes," basically in line with Taylor's 
system. These included sequential operations, 
the reorganization of supervisory procedures, 
a routing system that designated the order of 
work and the grouping of machines and tools, 
and a carefully organized and controlled tool 
room to enable the supply of specific mate 
rials for specific tasks (Taylor 1903, 1906, 
1911; Taksa 1997:52-54). These changes to 

workshop layout and processes destabilized tra 
ditional work practices, limited interaction and 
communication among workers, and involved 

spatialized practices of domination. New fore 
men employed to supervise the card system 
were given control over the sequential order 

ing of task performance (Curlewis 1918:57,65). 
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Previously workers had been allocated tasks 

every morning by leading hands. Late in the 

afternoon, a timekeeper would walk through the 
works and ask employees, "Well, what have you 
been on to-day?" Workers would respond by 
dividing up the total hours of the day worked 
and then apportioning the eight and three-quarter 
hours to each job they had performed (Curlewis 
1918:10). By contrast, after the card system 

was introduced, the time it took each individual 
to perform each task could be calculated from 
the cards, which contained information on the 

precise work performed, rates of pay, and job 
numbers (Curlewis 1918:14). From the workers' 

perspective, the system put them on "trial for 

every hour of the day" (Curlewis 1918:39). 

Planning and control over job performance 
was also accompanied by a rudimentary routing 
system. The machine shop was "sectionalized" 
in a way that reduced transportation during 

manufacture and allowed "complete concentra 

tion on the requirements of a particular section 
... by those employed in that section" (NSW 

R&T [1918]:8). The adoption of high-speed 
steel tools, which were also closely associated 
with Taylor's system of management (Taylor 
1906), further reinforced constraints on work 
ers whose technical control over their jobs was 

reduced alongside their ability to work collec 

tively. One railway department report noted 
that those who operated lathes, drilling, and 
other machines were no longer allowed to grind 
their own tools; clearance angles were standard 

ized, rather than being "left to the whims of the 

particular man using the tool"; and workers no 

longer had to congregate around a grindstone 
because a damaged or a blunt tool could be 

"passed in and a sound one received in lieu in 
a few moments" (NSW R&T [1918]:8). The 

department's new tool room also had significant 
implications for spatial practices. As one coach 

painter told Justice H.R. Curlewis during the 

hearings of the Royal Commission appointed to 

investigate the card system in 1918: "For the 

last thirty years I have always been in charge 
of a job; any material I wanted I obtained from 
the store myself." But after the new system 
was adopted, he had to first obtain "an order 
from the sub-foreman" (Curlewis 1918:27). 

These changes prevented workers from exer 

cising discretion, interacting, communicating, 
and collaborating with one another. By looking 

closely at their spatial consequences an account 
can be taken of intentions and reactions, actions 
and interpretations (Upton 1992:52). Eveleigh's 
employees negotiated changes to the physi 
cal environment of their workplace and those 

negotiations provided a cultural expression of 

everyday life (Beaudry et al. 1991:150). 

Overcoming Spatial 
and Industrial Constraints 

In an effort to overcome the new constraints 
on their labor and interactions, workers estab 
lished rank-and-file shop-floor committees during 
the 1920s, which continued to function until the 
1970s (Wilson 1971:39-40, 1980:45-16; Patmore 

1985:357-358,439-446; Jones 1988). Through 
their campaigns for improved working condi 

tions, these committees had a profound impact 
on the fabric of everyday life, mainly because 
the mass meetings they organized shaped 
workers' cultural practices. Initially, these 

meetings sought to increase union membership 
by overcoming divisions between the skilled 
and unskilled (OBU 1919; Railway Union 

Gazette 1925:15, 1926:11; The Magnet 1935a:2). 

Increasingly, however, their focus extended to 

control over the labor process. Most attacked 
the card system that had been implemented 
in 1917 (Federated Society 1925:346; The 
Ironworker 1928:7; The Railroad, 193la: 10, 
1931b:5). They also campaigned for improved 
sanitary facilities, like doors on lavatory cubi 
cles and wash basins in place of buckets. Such 
efforts eventually met with success {The Magnet 
1933:4, 1935b:2, 1944a:2, 1944b:2; Eveleigh 

News 1954). 
The wash basins introduced in the 1950s were 

to outlast the workshops themselves. Following 
the transformation of the new locomotive shop 
into the Australian Technology Park's National 

Innovation Centre in the mid-1990s, one remain 

ing row of wash basins was placed on display 
in the building's foyer. The accompanying 

miniscule plaque provides no insight into the 
social meaning of this artifact. Noting only that 
the basins replaced the buckets in which work 
ers had washed off the grime of their labor for 

decades, this interpretative device conceals the 

years of struggle that were required to obtain 
them. Instead, this display provides a testi 

mony to the "object fetishism" (Stuart 1992:140) 
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FIGURE 7. Wash basins located in the National Innova 

tion Centre, Australian Technology Park, Eveleigh (originally 
the New Locomotive workshop building). (Photograph by 
Peter Murphy; ? Lucy Taksa and the University of New 

South Wales.) 

that has come to dominate the conservation of 

Eveleigh's material culture (Figure 7). 
The meaning of this artifact is found in its 

relationship with Eveleigh's material culture 
and the material-cultural practices through 
which Eveleigh employees interacted with their 
environment and succeeded in shaping the 
world around. Beaudry et al. (1991:160) note, 

"Recovery of meaning is predicated in recovery 
of context ... context not only frames meaning 

by tying it to actual situations and events, but it 
is inextricably bound up with meaning... ." In 
this way, the key to explain the archaeological 
record can be found. 

Spatial Struggles of Resistance 

The campaigns mounted by the shop com 
mittees centered on the organization of mass 

meetings. Although such meetings did not 
overcome divisions caused by occupational 
differences, administrative arrangements, and 

spatial segregation, they did provide opportu 
nities for regular contact among workers and 
an avenue for communication in a context in 
which interaction was being tightly controlled 

by management. Early industrial meetings were 
held at the entry gates to the workshops during 
lunchtimes. Those employed on the southern 
side of the railway tracks met at the Bound 

ary Street gate, while those employed on the 
northern side met at the gate on the junction 
between Codrington and Wilson streets (Bruce 

1996; Dunnett 1996; Johnson 1996; Matthews 

1996; Cavaliere 1997; Bollins 1998; Rhymes 
1998; Russo 1998). From 1926, such meetings 

were being held weekly under the auspices of 
the shop committees or various unions. Not 

only did these meetings forge networks among 
workers from disparate occupations, they also 

physically brought together the officials of 
the 12 trade unions that operated at Eveleigh 
at this time (Railway Union Gazette 1925:15, 
1926:11; The Ironworker 1928:14; Jones 1939). 

But while workers could exercise autonomy on 
the streets outside the gates, their rights over 

space inside Eveleigh were limited and had to 
be fought for. 

In order to overcome such limits, workers 

employed on the locomotive side began to orga 
nize meetings in a large open area in front of 
the first-aid station that was halfway along the 

main workshop building and therefore accessible 
to all employed on the site's southern portion. 

Meetings were also held in the buildings on 
the northern side of the railway line. In the 

carriage workshops, employees would assemble 
on a massive deck in the timber mill (Bollins 
1998). Those employed in the main railway 
store held their meetings in their meal room. 
Both these places provided an important locus 
of conflict. In 1926 the head storekeeper and 
the controller of stores informed a union orga 
nizer who was addressing a lunchtime meeting 
in the meal room that he "had no right to be 

there," a directive the organizer ignored (Rail 
way Union Gazette 1926:11). This encounter 
marked the first of many efforts to control the 
workers' spatial practices (Federated Society 
1929:137). Three years later the Australian 

Railways Union reported that the superintendent 
of stores "almost developed apoplexy" when he 
was told that the union's state secretary had 
arrived to address a lunchtime meeting there 

(The Railroad 1929:5). At this stage, workers 
were only allowed to gather together for social 
activities authorized by management, as occurred 
in 1929 when a formal farewell for Railway 

Chief Commissioner James Fraser was held in 
the open area adjacent to the Boundary Street 

gate (Figure 8) (Gunn 1989:324-325). 
It would, however, be a mistake to con 

clude that continued use of the gate area for 
mass meetings reflected the department's total 

power over space. For although the railway 
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CmcJSSMS^lCSSSt 1917-2% 
FIGURE 8. James Fraser's farewell near Eveleigh's Bound 

ary Street gate, 1929. (John Barnes private collection, with 

permission.) 

commissioners certainly tried to impose and 

police spatial boundaries during this period by 
issuing formal memoranda prohibiting union 

representatives from addressing meetings of 

employees on railway premises, as occurred on 

11 March 1930, the Australian Railways Union 
continued its campaign to obtain the right to 

hold lunch-hour meetings inside the workshops 
(The Railroad 1930:22). Indeed, this ban did 
not stop meetings from being held. On 4 
December 1931, a joint meeting of railway and 

engineering union members was disrupted by 
several of the department's managers on the 

grounds that special "permission" had not been 

granted, as had been decreed necessary after 
an earlier mass meeting. Such obstruction was 
a prominent feature of the 1930s. In Febru 

ary 1933, a combined union deputation to the 

railway commissioner and his chief staff super 
visor criticized another circular that prohibited 
union meetings on departmental premises (The 
Railroad 1931b:5, 1933:8, 1935a:10, 1935b:12). 
Two years later, when railway officials again 
affirmed their refusal to grant permission for 
mass meetings, the shop committees organized a 

protest meeting for 6 April, which was attended 

by hundreds of workers. In June alone, four 
were held and others followed throughout 
the ensuing years (The Magnet 1935b: 1-2, 
1935c:2,4, 1935d:2, 1936a:4, 1937a: 1, 1937b:l; 
The Railroad 1935a: 10, 1935b: 12). In 1938, 

when the railway commissioners issued an edict 

prohibiting workers from taking their traditional 

morning tea break at 9 a.m., the workers imme 

diately held a large meeting in the carriage 
and wagon works. Instead of staying there, 
however, "a flood of men poured on Wilson 
Street gate," where shop committee delegates 
and also representatives from three different 
unions foreshadowed a combined union cam 

paign against this attack on their "30-year-old 
custom" (Labor Daily 1938:5; The Railroad 

1938:14) (Figure 9). 

Clearly, the field of contact between author 

ity and resistance had territorial implications. 
Workers not only resisted management's increas 

ing efforts to define appropriate behavior and 
authorized boundaries but also challenged them 

by marking out strategic locations in which 

they could exercise some degree of autonomy 
(Pile 1997:14). In effect, the shop committee 

meetings enabled Eveleigh's workers to remap 
the terrain on which they engaged in struggle 
over their rights. 

Remapping the Ground for Struggle 

Spatial practices of resistance formed an 

important cultural practice in the everyday life of 
the workshops. Despite their struggles to obtain 
the right to hold meetings inside the workshops, 
the workers and their representatives continued 
to move their meetings to the Boundary Street 

gate "where the Eveleigh Loco workshops were 

situated" and to the Codrington Street gate on 

"the carriage side" because discussions could 
take place there "unhindered by any kinds of 

FIGURE 9. The mass meeting of Eveleigh workers (The 

Railroad, 43,15 November 1938:1). (Courtesy State Library 
of New South Wales.) 
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bans" (Jones 1988). This movement supports 
Pile's (1997:15) argument that resistance occurs 

not only "where space is denied, circumscribed 
and/or totally administered" but also "between 
the spaces authorized by authority" (Pile 1997: 

13). The gate areas, technically viewed as 

outside of departmental property, provided 
precisely such spatial interstices. 

On these borders between Eveleigh and the 

surrounding public space, Eveleigh's cultural 

landscape intersected with Sydney's political 
landscape. For it was here during the late 1920s 
and 1930s that politicians from the Australian 
Labor Party, like Australia's Prime Minister 
Jim Scullin, and the NSW Labor Premier Jack 

Lang addressed Eveleigh workers at the gates as 

part of their election campaigns (State Library 
of NSW 1934). Similarly, in 1936, William 

Joseph Carlton and William John McKell, two 
Labor members of the NSW Parliament who 

represented the nearby working-class localities, 
addressed a huge mass meeting at the Wilson 
Street gate about the conservative government's 
attack on railway workers' superannuation rights 
(The Magnet 1936b:4). These political meetings 
tended to focus on broad policy issues. Yet they 
had immense ramifications for daily resistance at 

Eveleigh. On the one hand, they emphasized the 
fact that the department's power did not extend 
to the public space outside Eveleigh's boundaries. 
On the other, they provided a means for employ 
ees to challenge management's efforts to enforce 

Eveleigh's material and symbolic boundaries. 
A case in point occurred in 1937 just before 

the NSW state election when Lang attempted 
to present his industrial policy speech to a 

mass meeting at the Boundary Street gate using 
an amplifer that relied on the department's 
electricity supply from the Eveleigh gatehouse 
(The Railroad 1937c:2). To the horror of 
all concerned, Lang was effectively silenced 
when the gatehouse attendent cut the electric 

ity. Recalling this event many decades later, 
Stan Jones (1988) said that he and the other 

shop committee activitsts responded by agitating 
for "the right of free speech in the workshops 
themselves," and he concluded that this right 
"was finally attained in practice if not in open 
acknowledgment, by the authorities." 

How was this outcome achieved? Despite per 
sistent management bans, the committees contin 

ued to organize mass meetings as part of their 

struggles to prevent conditions from deteriorating, 
for better pay (The Railroad 1932:2, 1937a: 11, 
1937b:l, 1941b:5, 1941c:l, 1941d:l; Eveleigh 

News 1954), against an employer's union that 
was formed in 1939 (The Railroad 1939a: 1, 
1939b:2, 1939c:2), against the introduction of a 

new bonus and timekeeping system in the same 

year (The Railroad 1939d:2), and dangerous 
working conditions, particularly in the muni 
tions annex that was added to the locomotive 

workshops during World War II (The Railroad 

1939e:5, 1939f:7, 1941a:l, 1941d:3). These 

struggles over space were pivotal in formaliz 

ing one particular meeting place, which became 
known as Red Square during the Cold War 
when the federal government undertook measures 

against the Communist Party of Australia and 
its members, some of who were prominent and 
active in the Eveleigh shop committees (Buckley 
and Wheelwright 1998:238-242,247-252). 

Eveleigh's Red Square 

Originally known as Ambulance Square 
because of its location beside the first-aid sta 

tion, Red Square provides a cogent example of 
"the ways in which power relations are incom 

plete, fluid, liable to rupture, inconsistent, awk 
ward and ambiguous" (Pile 1997:14). Its very 
existence, as much as its renaming, shows how 

spatial practices of resistance and their symbolic 
representations not only involve mobilization but 
also a process of insinuation (Pile 1997:16). 

Red Square is remembered by all those 
who were employed in the locomotive work 

shops, large erecting shop and running sheds, 
as well as by union delegates who worked in 
the carriage and wagon shops (Alexander 1996; 

Driver et al. 1996; Bollins 1998). Red Square, 
according to Bob Matthews (1996) "was where 
all the meetings were held." Jack Bruce (1996) 
elaborated, "Ambulance Square was Red Square 
because all the union meetings were held there 
and the union movement was pretty heavily into 
communist control. So it became communist, 
communist?red, Red Square." For those who 
were involved in the shop committees and the 
Communist Party, it was "where the revolution 
aries met" (Aldridge et al. 1999). 

Red Square provided an extremely important 
"medium of communication and expression" 
that conditioned and controlled "social action" 
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(Beaudry et al. 1991:153). According to Syd 
Kain (Aldridge and Kain 1999), delegates would 
let workers know that a meeting was being held 

by chalking a notice up on a board or "on the 
floor in the middle rows," which would inform 
workers that there was "a meeting on up at the 

Square at 10 past 12, or something like that, so 

everyone would turn up. So everyone would 
know." Similarly, Jeff Aldridge (Aldridge 
and Kain 1999) remembered that this system 
of communication "worked through the whole 

workshops." He himself wrote notices up "out 
side the toilets at the end of Nine Bay," and 
he told "other blokes where to write" notices 
in the boiler shop, the blacksmiths shop and in 
the new loco shop. Bob Rhymes (Driver et al. 

1996), who became a union shop steward and 
an active shop committee member in the early 
1950s after arriving from the United Kingdom, 
said that the shop committees would then send 
two delegates to address mass meetings in the 

Square once a month. In the main these would 
be attended by those workers who "paid about 
10 pence a year" to be affiliated to the com 

mittees, as well as "other interested people" 
(Driver et al. 1996). By the 1950s workers 
had won the right to hold mass meetings at Red 

Square albeit "purely for domestic issues," like 
the appalling amenities (Aldridge et al. 1999), 
which were unlikely to cause strike action 

(Cavaliere 1997) or which provided information 
to workers that was deemed to be "beneficial to 
the management" (Russo 1998). 

The shop committees were not the only 
organizations to hold meetings at Red Square. 
The two engineering unions, the Boilermak 
ers' Society, the Blacksmiths' Union, and the 

Australian Railways Union organized them to 

raise issues directly pertinent to their members. 

Combined union meetings were held here as 

well to enable consideration of industrial mat 

ters that affected the whole of the workforce 

(Driver et al. 1996). According to Jack Bruce 

(1996), "If some proposal was up, you were 

going to have a stoppage or something like 
that over some issue, it may be pay related, 
if there was a campaign developing ... options 
would be put up to you in Ambulance Square 
and the opposition to it was aired .... They 
were fairly aggressive speakers and they fairly 

aggressively got people behind them." Once a 

vote was taken, remarked Bob Rhymes (Driver 

et al. 1996), "generally the majority decision 
was accepted as ... 

binding." 
Yet workers still "had to make application to 

the Works Manager for permission to hold a 

meeting" (Driver et al. 1996). If management 
withheld permission because the meeting centered 
on an existing or impending dispute, the work 
ers would proceed to the entry gates (Driver et 
al. 1996). Similarly, if the combined unions 
recommended a stoppage during a meeting or 
if a meeting was still in progress when the 
last lunch whistle blew, Rymes (1998) recalled 
that the meeting would be adjourned. The 
workers would proceed to the Boundary Street 

gate, while the shop stewards would call out 
those who had not attended the meeting, and in 

most cases they "came out because they were 
involved." Once at the gates, added Aldridge 
(Aldridge et al. 1999), "you had to stand outside 
... and the microphones were just placed inside 
the gate and connected to the watchman's humpy 
to allow the people to be addressed." 
Red Square was clearly a strategic location in 

which workers contested management's control 
and sought to exercise power over the site. It 
was part of the cultural landscape that had been 

appropriated by the workers during the 1920s 
and 1930s, not just for meetings but also for 
lunchtime games of rugby (Barnes 1999). The 

entry gate areas were also important strategic 
locations. Both the square and the gates were 

taken up by workers in their struggles against 
spatial control and surveillance. As the earlier 

mentioned meeting addressed by Lang in 1937 

showed, at a time when collective resistance 
inside the workshops was being prohibited, 
railway management tried to maintain its author 

ity by defining who could and who could not 

occupy various places in and around the work 

shops (Pile 1997:28-30). 
Yet management's ability to control and 

regulate the spaces and practices of resistance 
was limited by the "discontinous spaces" that 

resulted from the fluidity, inconsistency, and 

ambiguity of power relations between the work 
ers and their managers and the workers' ability 
to transgress authorized boundaries (Pile 1997: 

14). By the 1950s the railway commissioner 

accepted the gates "as not being on the prem 
ises" (Driver et al. 1996). Both Bruce (1996) 
and Keith Johnson (1996) agreed that at this 

time meetings were technically considered 
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not to be on railway property if the speakers 
remained outside the physical boundaries of the 

workshops, which led Louie Cavaliere (1997) to 

comment, "look how silly they were": the work 
ers were able to use the department's electric 

ity for loudspeakers, even though they generally 
"stood inside the gate." Indeed, he recalled 
that the management "was always telling us, 
'Go outside.'" 

Viewing these negotiations over space at "the 
more mundane, micrological level of everyday 
practices and choices about how to live" shows 
"how contested and embattled terrains can 
be reinscribed, redefined, remapped" (Moore 
1997:88-89). The mass meetings held at Red 

Square and the various gates illustrate the way 
workers reacted to the department's tactics of 
domination. Far from succeeding in regulating 
the workers' movements and confining them to 

highly circumscribed areas, such tactics gave 
rise to resistance that effectively created "auton 
omous" social domains (Moore 1997:91). 

The Politics of Location 

The numbers of workers attending meetings 
varied according to which bodies organized 
them and which issues were being addressed. 
Dunnet (1996) recalled that during the 1950s, 
union meetings inside the workshops usually 
attracted 50 to 60 people. But when "a major 
issue" or "a big political event" of "national 

importance" arose, the "major political players 
of the day" from the Australian Labor Party and 
the Australian Communist Party would address 
crowds of around two or three thousand at 
Red Square or in the various canteen and meal 
rooms. Meetings of this scale occurred mainly 
during state and federal elections (Bruce 1996; 
Aldridge 1999; Aldridge and Kain 1999). For 
Dunnett (1996), they illustrated that Eveleigh 
"was always a political area." Indeed, he 

thought that the employees' "industrial muscle" 
was enhanced by their ability to "put on a 
demonstration outside of Parliament in half an 
hour or so, which they did do very effectively," 
particularly in December 1947 and June 1961 
when campaigns for wage increases culminated 
in combined union demonstrations and mass 

stoppages (Tribune 1947:6; Gunn 1989:440). 
Mass meetings and demonstrations inside 

Eveleigh, on its boundaries, and also beyond 

them drew on the ensemble of spatial practices 
of resistance, which evolved after the 1917 
strike as workers negotiated the site's layout and 
structures as well as the management strategies 
that shaped patterns of work and interaction. 
These practices reflected the interplay among 
intentions, reactions, actions and interpretations 
(Upton 1992:51-52). 
Mass meetings certainly provided a means 

of resistance, yet, as importantly, they enabled 

participants to interact and communicate with 
each other, to identify common experiences 
and interests, and to articulate and share their 
own collective meanings and values. These out 

comes would become particularly significant for 

Eveleigh's cultural landacape during the 1950s 
and 1960s, after the federal Labor government 
implemented its postwar mass migration policy, 
which resulted in the employment of thousands 
of immigrant workers, initially from Southern 

Europe and later from the Middle East and 
Eastern Europe at Eveleigh (Hearn 1990:146 

147; Fox 1991:151-53; Alexander 1996; Bruce 

1996; Cavaliere 1997; Russo 1998; Aldridge 
1999). Mass meetings played an important 
role in helping the newcomers become what 
Bruce (1996) referred to as "part and parcel of 
the workshop." In Dick Nichols (1999) view, 

meetings helped to minimize cultural differences 

by encouraging migrants to become involved in 
union activities. 

These meetings provided a social anchor 
for new employees. One Italian immigrant 
remembered: 

People used to help each other in the old days because 

people ... had a lot of suffering. That's why we come 
the Red Square. Actually Red Square existed before I 
ever went there. There in the '50s and '40s and really 
during the war ... There used to be always trouble with 
the working people. That's how the camaraderie start 

through the trade union and through the Shop Commit 
tee that we had there ... And, er, that's how people got 
the thing solved (Russo 1998). 

The first meeting Cavaliere (1997) attended at 
Red Square in the early 1950s dealt with poor 
sanitary facilities. In recalling the motion put 
by the shop committee representative to hold 
a stop-work meeting for 15 minutes, he com 

mented, "I said to myself, 'Fifteen Cminutes. 
What that going to achieve, fifteen minutes.' 
That achieve a lot of things." This experience 
led Cavaliere into a life of industrial activism. 
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Initially, he was recruited by the shop commit 
tee to help translate union notices. Afterwards, 
he attended delegates' meetings "in the back of 
Red Square" where, according to Jack Lloyd 
(Aldridge et al. 1999), "an old railway carriage 
that had been de-wheeled and placed on blocks" 

was "turned into an office" and meeting room 
for delegates in the late 1950s. 

The installation of this carriage, with 

management's approval, marked an important 

change in its spatial policy. Known as "The 

Kremlin," this carriage was initially used by 
shop stewards for meetings to decide on indus 
trial tactics. At this stage, meetings were only 
allowed at lunchtimes, and they were held every 
Tuesday (Russo 1998; Aldridge and Kain 1999; 

Aldridge et al. 1999). Subsequently, during 
the 1970s and 1980s, by the time Vince Russo 

(1998) became a shop steward, management 
permitted meetings to be held during working 
hours. The use of this carriage, in the area 
that had come to be associated with indus 
trial mobilization, resistance, and recreation, 

extended workers' rights over space within the 

workshops. From here they negotiated directly 
with management. It was in this carriage that 

they produced and printed the shop committee 

newsletter, Eveleigh News, at lunchtimes and 
after work. Issued fortnightly, this organ was 
not only used for what Jack Lloyd (Aldridge 
et al. 1999) called union propaganda but also 
for "more social things like garden clubs and 

hiking clubs, and various other things ?chess 
clubs?and things like that that would make it 
an interesting little paper." 

Today, all vestiges of this vibrant material 
culture and its practices have gone. Only the 

buildings and a small collection of machinery 
remain. The less tangible features of everyday 
life that came to dominate work at Eveleigh 
are buried in the memories of those who once 

worked there and in the rapidly deteriorating 
pages of the shop committee and union newspa 
pers held by the State Library of NSW and the 
Noel Butlin Archives of Business and Labour 
at the Australian National University. Only 
when these oral and documentary sources are 

studied in conjunction with Eveleigh's remaining 
material structures and artifacts can a glimpse 
be gained of the employees' spatial practices 
and the strategic locations they occupied, both 
of which remained a constant feature of their 

struggles with management even up to and 

including their opposition to Eveleigh's closure 
in the late 1980s. 

Conclusion 

The Eveleigh Railway Workshops were a 
contested terrain in which workers and manag 
ers engaged in the politics of location. In this 
cultural landscape, workers reacted to manage 
ment's efforts to control their labor and regulate 
their use of space by organizing mass meetings, 
which enabled them to express their interests 
and values and pursue improvements. Such 
material-cultural practices provided a medium 
for communication and conditioned action. Red 

Square, together with the other spaces used for 

meetings inside the workshops' buildings and on 
their boundaries, formed a crucially important 
aspect of Eveleigh's material culture. Over 

time, spatial struggles between management and 
labor transformed this environment as workers 
succeeded in circumventing the arrangements of 
domination that were imposed on them during 
the course of their work. 
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